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Section 1

Introduction to Confirm not Conform

What is Confirm not Conform?

Confirm not Conform, or CnC, is a youth confirmation program that takes confirmation seriously. It
exposes youth to a wide range of topics, including Scripture, sacraments, creeds, heresy, prayer,
other religions, and serving others, and asks them to think through what they believe and why.

It is also a philosophy. Confirm not Conform emphasizes finding one’s own voice rather than simply
conforming to an external standard. It is a program that respects the work youth and adults do as
they explore their faith. We trust that when people put in the effort to articulate what they believe
and why, they will make good choices about their next step in faith.

CnC is also a congregational development program. The hope is that the entire church grows in faith

by participating in Confirm not Conform, as mentors, parents, leaders, clergy, or church members all
make the commitment to support participants in the program in their life in Christ.
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Program Overview

“But what exactly does Confirm not Conform include?” you're asking yourself. “What do I actually
have to do?” Though the list below may seem daunting, remember that this is spread out over the
course of many months. Some background on these different elements follow.

1 Parent/Guardian Meeting

1 Mentor Training

17 Sessions

1 Retreat Weekend

2 Field Trips

1 Required Worship Service Leadership Role

2 Required Service Projects - 1 with the other youth in the program and 1 with a mentor
4 JHF Gatherings

1 luncheon with the church’s Session for the purposes of joining into the church’s membership
1 Rehearsal for the This I Believe (formerly iConfirm) service

1 This I Believe (formerly iConfirm) service and celebration

1 Confirmation service
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Parent/Guardian Meeting
Before CnC begins, we host a Parent/Guardian meeting where everyone can learn about CnC and the
expectations of students in the program, review the schedule, and ask questions.

Mentor Training

Mentor Training brings together mentors to discuss their role in Confirm not Conform, answer
questions, and provide materials to make their work easier. Training occurs before the third session
(since mentors take part in Session 3).

Sessions
There are 17 sessions, covering all sorts of topics, as you will see in the outline beginning on page 8,
but overall they will take on three different tasks: Deconstruction, Design, and Construction.

Deconstruction: Youth learn that it's OK to challenge what they have always been told, to
take apart the common beliefs and look at them in a fresh way.

Design: As youth decide what they do believe, it helps to see what other people believe.
Youth take a close look at other religions as well as their own.

Construction: As youth build their beliefs, it's important to put them into action. In this
section, youth see how belief is more than words.
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These tasks overlap and may not happen in a linear fashion; some sessions include two or even all
three of these tasks.

Mentors are present at five of the sessions: 3, 6, 109, 13, and 17. See pages 8-9 for the
scheduled days, times, and locations of the sessions.

Retreat

We believe a retreat helps build community within the group. It also provides a more intensive
opportunity for discussing key issues. The retreat is held just before the program begins, so our
group can build that community sooner rather than later. late afternoon August 23 to mid-day August

24, further details are still being worked out at the time of this writing and will be communicated
ASAP!

Field Trips

Field trips allow youth to experience other traditions and different worship styles. These trips can
take anywhere from 3 hours to half a day or more, depending on where you go and what you do.
Special events (a local revival meeting, a Jewish temple service, etc.) may take place on days other
than Sunday. The Sundays when Confirmation class is intentionally not happening are good
opportunities to take a self-guided field trip together to whichever options are most intriguing.
Families are encouraged to coordinate trips so students can go together. We strongly encourage
mentors to also participate in field trips. At the suggestion of last year’s class, we are trying to
coordinate an all-class field trip to a particular place of worship—more to come!

Worship Services

Just as important as field trips is exposure to our own services in a new way. Students are expected
not only to explore worship but also to own it by taking on leadership roles. Some ways to be part of
regular worship services throughout the year include reading the Scripture, serving as ushers, or
preparing and leading a children’s sermon. Students will be encouraged to sign up for at least one
worship leadership role. Youth Sunday, January 25, 2026, is a great (and traditional) opportunity to
meet this expectation.

Service Projects

Students are expected to participate in one of two designated Mobile Food Pantry dates with other
youth (Saturday, December 21, 2025 OR Saturday, April 18, 2026; 7:30-9:30 AM) and one
service project selected and attended with their mentor. Approved service opportunities are listed on
page 43. If students have a passion for a specific organization, talk with Rev. Nicole for approval of
an alternate project.

JHF Gatherings
Because being in community is such an important part of what it means to be church, students are
required to attend four JHF gatherings.
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Luncheon with the church’s Session

In order to be received into membership of the church—the outcome of choosing to be confirmed—
confirmation students must be “examined” by the church’s Session. After a meal at a luncheon on
Sunday, May 3, 2026 from 11:30 AM-1:30 PM with students, their families, their mentors, and
church leaders, students are grouped with elders from the Session so that the Session might learn
more about the students, and their choice to be confirmed—this is the examination. Then students
are gathered back together and asked four questions of profession of faith and then voted in as
members.

This I Believe (formerly iConfirm) Service and Rehearsals

The Confirm not Conform program concludes with a special liturgy of celebration called This I
Believe. During this service the congregation recognizes that the youth have taken responsibility for
their own spiritual lives, and the youth, in turn, accept that responsibility. Youth share the Bible
passages they have memorized and speak to their personal significance. It is a service of great
emotion and power and is meant to honor the work of ALL students, whether they choose to be
confirmed or not. Afterward, a party celebrating the youth follows.

The rehearsal happens in the chapel from 1:00 PM-2:00 PM on Saturday, May 9, 2026, and the
service follows in the same space at 2:00 PM. Family, favorite teachers and coaches and other
adults, and friends are all encouraged to attend in support!

Confirmation Service

The last official confirmation event is a recognition of the confirmed students in worship on Sunday,
May 31, 2026, at 10:00 AM in the sanctuary. Students will meet in the Social Hall at 9:30 AM for
last-minute instructions. [NOT Memorial Day weekend]

Confirmation Leadership

Confirmation 2025-26 will be coordinated by Associate Pastor Rev. Nicole Chapman-Farley and co-
led by Pastoral Resident, Alex Barnes, and congregation member and longtime youth advisor Martin
Frey.
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Outline of Sessions

This outline is provided so that mentors and families may be aware, generally speaking, of what
youth are learning and doing as the program progresses. The schedule follows below.

Sessions that include the mentors are outlined with a box.

SEPTEMBER 7, 2025 3:00-4:00 PM Youth Education Room
Session 1: Introduction to Confirm not Conform
Introduces the program and establishes expectations.

SEPTEMBER 21, 2025 3:00-4:00 PM Youth Education Room
Session 2: Where Do You Stand: The Gospel According to Whom
Explores where youth are starting from and what they currently believe.

OCTOBER 5, 2025 3:00-4:00 PM YOUTH LOUNGE
Session 3: Where Do You Stand: Meet Your Mentor
Establishes the mentor/youth relationship. Mentors attend this session.

OCTOBER 19, 2025 3:00-4:00 PM Youth Education Room
Session 4: Heretics R Us
Discovers how heretics through the ages have shaped our faith today.

OCTOBER 26, 2025 3:00-4:00 PM Youth Education Room

Session 5: Teach Us to Pray: The Lord’s Prayer

Closely examines several versions of the Lord’s Prayer, followed by a Prayer Lab where youth can
explore different ways to pray.

NOVEMBER 2, 2025 3:00-4:00 PM YOUTH LOUNGE
Session 6: Faith In Action: Pain Into Power

Explores how God helps us transform the pain in our lives in to the very power we need to
transform the world. Mentors attend this session.

NOVEMBER 16, 2025 3:00-4:00 PM Youth Education Room
Session 7: Faith In Action: How We Can Help
Examines those things that can help others, those things that don’t, and why we help others at all.

NOVEMBER 30, 2025 3:00-4:00 PM Youth Education Room
Session 8: Faith In Action: The Issue of Power
Focuses on the role that power plays in living out our call to be Christ’s body in the world.
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DECEMBER 7, 2025 3:00-4:00 PM Youth Education Room
Session 9: Scripture: A Mad Dash Through a Good Book

An overview of the Bible and how it is put together.

DECEMBER 14, 2025 3:00-4:00 PM YOUTH LOUNGE

Session 10: Scripture: The Bible By Heart

Youth learn to use a concordance to help them select a passage of Scripture to memorize.
Mentors attend this session.

JANUARY 18, 2026 3:00-4:00 PM Youth Education Room
Session 11: Tradition: The Nicene Creed

Presents the history of the church up through the writing of the Nicene Creed. Youth are invited to
define the meanings of some basic concepts of faith.

FEBRUARY 1, 2026 3:00-4:00 PM Youth Education Room

Session 12: Tradition: Church History Continued/World Council of Religions

Youth develop a creed through the Council of CnC and explore the basic tenets of other major world
religions. A very brief and sketchy presentation on the history of the church through the 1700s.

FEBRUARY 22, 2026 3:00-4:00 PM YOUTH LOUNGE

Session 13: Tradition: Our Neck of the Woods

An overview and exploration of the history and beliefs of the Presbyterian Church. Mentors attend
this session.

MARCH 1, 2026 3:00-4:00 PM Youth Education Room
Session 14: Tradition: The Church Through the Year
Explores the seasons of the church year and examines materials used in worship.

MARCH 15, 2026 3:00-4:00 PM Youth Education Room
Session 15: Tradition: The Priesthood of All Believers

Discusses how all who are baptized are ministers in the church, and how the church sometimes
sends mixed messages about that.

APRIL 12, 2026 3:00-4:00 PM Youth Education Room

Session 16: Where Do You Stand: Where Do You Go From Here?

An evaluation of the CnC program and an opportunity for youth to brainstorm about their ongoing
ministry in the church and the world.

APRIL 19, 2026 3:00-4:00 PM YOUTH LOUNGE
Session 17: Where Do You Stand: The Power to Choose

Revisits the statements of faith the youth looked at in Session 2 and explores how their positions
have changed over the course of the program. Mentors attend this session.
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Making the Commitment

Sounds like a lot? Confirm not Conform does require a commitment, but we believe it's worth it.
Youth who go through Confirm not Conform gain so much—and offer amazing gifts to the church and
the world.

Youth will be asked to sign a Confirm not Conform Commitment Pledge, which is found on the next
page. This pledge involves not just the youth making a commitment, but the community also making
a pledge to youth.

When youth take part in CnC, the community promises to:

Listen to youth’s questions and concerns with open minds and hearts.

Take youth’s contributions seriously and treat them with respect.

Expose youth to the fundamental questions of faith and explore them with the youth.

Provide a mentor who will share their own faith experiences and questions, and respond to mine.
Offer help when youth need it.

= =4 =4 4 4 =4

Keep the youth in their prayers.

Mentors: If you agree to take on the role of mentoring a young person, please do your utmost to
honor that commitment. You will see more about what is expected of you in Section 2 of this
guidebook, the Mentor Guide.

Parents: If you and your child agree make the commitment, then we ask for Confirm not Conform to
take precedence over other things that might demand your time. Maybe this year, other
extracurricular activities need to take a back seat to the questions and challenges of a growing faith.
You will see more about what is expected of you in Section 3 of this guidebook, the Parent Guide.

So this is your chance to ask yourselves, as mentors and as families, what really matters. We hope
you'll find choosing Confirm not Conform—the time it takes, the questions it asks, and the issues it
explores—to be the investment of a lifetime.
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CnC Commitment Pledge

To be signed by youth, mentor, and Pastor Nicole at the third session of the Confirm not Conform
program.

I pledge to participate in the Confirm not Conform Program, to abide by its requirements, to bring an
open mind and heart to all sessions and events, and to treat all those involved in the program with
respect.

As part of the program, I also commit to:

1 Attend no less than 14 of the 17 confirmation sessions. I must make up any missed sessions in
order to have as much information as possible about what it means to be confirmed before I am
asked to choose whether to be confirmed or not.

1 Participate in 2 field trips.

1 Be involved with worship services as much as possible at First Pres. I will participate in the Youth
Sunday service, or other services as agreed to.

i Participate in two community service projects, one with my confirmation class peers and one with
my mentor.

i Participate in four JHF gatherings.

1 Memorize a passage of scripture.

1 Participate in the This I Believe service, at which I will recite the passage I have memorized and
explain my reasons for choosing it and what it means to me.

1 Attend the confirmation service, whether or not I choose to be confirmed, as a show of support
for other members of the program.

In return, the community commits to:

Listen to my questions and concerns with open minds and hearts.

Take my contributions seriously and treating them with respect.

Expose me to the fundamental questions of faith and exploring them with me.

Provide a mentor who will share their own faith experiences and questions, and respond to mine.
Offer help when I need it.

Keep me in their prayers.

= =4 =4 =4 4 =

Youth Signature Mentor Signature

Pastor Signature
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Section 2

Welcome to Mentors

This guidebook will help you understand what to expect when you make the commitment to be part
of Confirm not Conform—and what is expected of you.

We believe that helping people—youth or adult—prepare to be confirmed is an important ministry.
We ask those being confirmed (confirmands) to make a mature public affirmation of their faith.
That’s something to be taken seriously. When people make this commitment, and intend to act on it,
the church is forever changed by their presence and their gifts. Your ministry as a mentor will help
students discern whether or not they wish to make that commitment—though ultimately the choice is
theirs.

This guidebook will give you an overview of the Confirm not Conform program, the various roles that
you and others will play in it, further information on the mentor/youth relationship, and an appendix
with additional information to help you in your ministry.

Thank you for being part of Confirm not Conform.
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Mentor Guide

To begin with, let’s establish what a mentor is not. A mentor is neither parent nor peer, social worker
nor savior. Rather, a mentor is a friend, a confidant, and a positive force in the life of a youth.

In serving as a mentor, the main thing you offer is a listening ear and an interest in your youth’s
questions and explorations. You don’t have to have all the answers—in fact, one of the greatest gifts
you can offer are your own honest questions. With humility, offer your youth the greatest gift you can

give: yourself—warts and all.

You can read more about your role as a mentor in the supplemental resources at the end of this
guidebook.

Expectations

There are seven main expectations of CnC mentors:

1 Get together with the youth you are mentoring often enough to build a relationship. How often is
entirely up to you and the youth you are working with.

1 Attend five sessions of the CnC program. These sessions include activities in which you and your
youth work together. The sessions to which you are invited—sessions 3, 6, 19, and 17—are
described in the outline of sessions on pages 8-9 of this document. The dates are Sundays,
October 5, November 2, December 14, February 22, and April 19, from 3:00-4:00 PM in the
Youth Lounge.

1 Select and participate in an approved service project, found on page 43, with your student.

i Attend the Confirmation Luncheon on Sunday, May 3, 2026 from 11:30 AM-1:30 PM, where the
confirmands will be examined by Session and become members .

1 Be present for the This I Believe service and party on Saturday, May 9, 2026 2:00-3:30 PM.
1 Attend, if at all possible, Confirmation Sunday, May 31, 2026 at 10:00 AM in the Sanctuary.
1 Attend as many of additional scheduled Confirm not Conform events as possible. Your presence

for field trips and other special events can be quite meaningful. A schedule of events is found
beginning on page 45 of this guidebook.

¢mpoh cmpo #1#



Communicating with Teenagers

Modes of Communication

Communicating effectively with teenagers requires entering into their frame of reference. We have
found that the two best ways to reach youth (as of this writing) are via text messages (to their cell
phones) or via social networking sites such as Facebook (though that has become outdated for this
generation).

At your first meeting with your youth (Session 3), we will ask you both to be explicit about the best
way to get in touch with each other. Talk with youth about the best way(s) to reach them. Do they
have a cell phone with text messaging? (And do they use it?) Do they have a Facebook (or other site)
page, and how often do they visit it? Will they “friend” you?

Social Media

Any adult working regularly with youth within the church should give serious consideration to having
separate social networking accounts from their personal adult account for communication with
youth . This provides opportunity for monitoring messages and does not give the minor access to
adult conversations on the same site.

It is inappropriate for the adult to “friend” a minor; however, an adult may respond to a “friend”
request on Facebook or a “Follow” request on Instagram. Contact via social media between adult
and minors should be at the minor’s instigation. Youth will primarily be pointed to Youth Ministry
accounts, not private accounts of pastors/teachers/directors. There will be two adults serving as
administrators on all youth ministry accounts. Both adults will have access to messaging, pictures,
and content.

The primary reason for an adult to communicate via social media with a minor should be to share
information.

Adults should avoid engaging in religious counseling via social network sites. This should be done
face to face with another adult present or in a public place. If a minor reveals abuse or inappropriate
interactions with an adult via private messaging on a social media platform, the adult must report
this information in the manner of any “suspected abuse.”

Photographs should not be posted online without parent/legal guardian permission.
Parents or legal guardians will give permission on the annual Child and Youth Information Form for

the pastor/director to text directly with a student. Without this permission, a pastor/teacher/director
must communicate solely with a parent or legal guardian.
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When participating in online group functions (i.e., Zoom), sessions with only one adult present will be
recorded and uploaded to a cloud-based server. Students will be asked to participate in a public
space in their living environment with an open door.

Social Networking Code of Conduct

Each person who leads using the resources of social media shall apply this Social Networking Code
of Conduct:

1 Prohibit comments that are, or could be construed by any observer, to be harsh, coercive,
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